Appendix A

Decision Date Taken By

Elective Home Education - the policy on elective home | 07/07/14 | Cabinet Member
education in order to meet statutory obligations and provide Young People &
clarity about the council’'s approach for parents and carers who Children’s Wellbeing
decide to home educate was approved.

Families First Programme - progress to date on the Families | 07/07/14 | Cabinet Member
First (troubled families) programme in Herefordshire was noted Young People &
and next steps for implementation were agreed. Children’s Wellbeing
Enterprise Zone — approval was given to invest £1.1m of the | 07/07/14 | Cabinet Member
agreed £5m capital programme provision to support Contracts & Assets
improvements in infrastructure at the enterprise zone.

Fostering Framework Agreement — Following procurement | 09/07/14 | Cabinet Member
exercise undertaken jointly with Worcestershire County Council Young People &

the awarding of contracts to preferred providers of independent Children’s Wellbeing
foster care placements for Herefordshire’s second fostering

framework agreement was approved.

Day opportunities — following a procurement process, approval | 09/07/14 | Cabinet Member
was given to award contract for the provision of day Health & Wellbeing
opportunities for adults with learning disabilities to Brandon

Trust.

Market Position Statement —.the Cabinet Member approved the | 18/07/14 | Cabinet Member
adult social care market position statement, and accompanying Health & Wellbeing
implementation plan.

Children with health needs - a policy regarding education for | 19/07/14 | Cabinet Member
children who are unable to attend school because of health Young People and
needs was approved. Children’s Wellbeing
High Needs Tariff — following consultation with Schools Forum, | 24/07/14 | Cabinet Member
proposals regarding education high needs arrangements and Young People &
funding were approved. Children’s Wellbeing
Crowd Funding — approval was given to allocate £50,000 to | 28/07/14 | Cabinet Member
support a peer-to-peer funding scheme via a “crowd funding” Corporate Strategy
mechanism and to secure a crowd funding platform for delivery. & Finance

Wheeled bins — the award of contract and funding arrangements | 31/07/14 | Cabinet Member

for the purchase of wheeled bins was approved to support the Contracts & Assets
move to alternate weekly collection.

Corporate Performance and Financial Outturn — Cabinet | 31/07/14 | Cabinet

reviewed performance and financial outturn reports.

Children’s Safeguarding — the business plan for the | 31/07/14 | Cabinet
Herefordshire Safeguarding Children Board was reviewed and

approved.

Youth Justice — the annual West Mercia Youth Justice Plan was | 31/07/14 | Cabinet

reviewed and recommended to Council for approval. This
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appears elsewhere on the agenda for Council.

Marches Local Enterprise Partnership (LEP) - approval was | 31/07/14 | Cabinet

given to delegate executive functions relating to the Marches

LEP to a joint executive committee.

Hoople — the future approach to the commissioning of services | 31/07/14 | Cabinet

provided by Hoople was agreed.

Colwall Primary School — approval was given to the leasing of | 08/08/14 | Cabinet Member

temporary buildings and undertaking of necessary associated Corporate Strategy

works to enable the re-siting of Colwall CE Primary School on & Finance

its playing field whilst investigation works are completed and a

permanent solution for the school is determined.

Waterfields — following a procurement exercise, approval was | 13/08/14 | Cabinet Member

given to award the contract for the Waterfields Supported Living Health & Wellbeing

facility to Voyage Care.

LED Street Lighting — approval was given to the implementation | 13/08/14 | Cabinet Member

of the £5.517m LED street lights “invest to save” project Infrastructure

Domestic Violence & Abuse - approval was given to re-tender | 20/08/14 | Cabinet Member

the Herefordshire domestic violence and abuse support service Health & Wellbeing

contract currently provided by West Mercia Women’s Aid.

Housing Related Support — approval was given to continue (at a | 20/08/14 | Cabinet Member

reduced level and cost) for a period of 11 months the housing Health & Wellbeing

related support service contract currently delivered by Festival

Housing, pending the outcome of a wider review of housing

related support services.

Household Recycling Centres — the executive’s response to the | 01/09/14 | Cabinet Member

recommendations of the task & finish review group’s report on Contracts & Assets

household recycling centres was approved.

Insurance — following a procurement exercise, the placing of the | 04/09/14 | Cabinet Member

council’s insurance business was approved. Corporate Strategy
& Finance

Pot Holes — approval was given to invest additional funds | 04/09/14 | Cabinet Member

received by the council from the Government’s pothole und in Transport & Roads

accordance with the council’'s highway asset management

strategy

Children’s Safeguarding - the outcome of the Ofsted inspection | 11/09/14 | Cabinet

of services for children in need of help and protection, children

looked after and care leavers was noted, and the action plan in

response to the improvement areas identified was approved.

Local Transport Plan — Cabinet agreed to recommend to | 11/09/14 | Cabinet

Council the extension of the current plan pending the adoption
of the local development framework and this matter appears
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elsewhere on the council agenda.

Public Realm Annual Plan - the Annual Plan for the Public | 12/09/14 | Cabinet Member
Realm Services Contract with Balfour Beatty Living Places, and Transport & Roads
arrangements for agreeing any necessary in year adjustments
were approved.




